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REBUILDING K/ GANGASIRIPURA VIDYALAYA

e The objective of this  project is to fully restore the
learning environment of K/ Gangasiripura Vidyalaya by
reconstructing damaged infrastructure and rebuilding
the school Ilibrary destroyed by the floods. This
reconstruction will ensure that children regain access to
quality education in a safe, resilient environment.

SCOPE OF WORK

Reconstruction of damaged classrooms including walls,
roofs, and flooring.

e Installation of flood-resistant building materials where
possible.

e Rebuilding the school library including books, furniture, and
digital resources.

e Repairing electrical systems, lighting, sanitation, and clean
water facilities of the selected classrooms.

e Building the outer wall of the school antirely, which was
broken down due to floods.
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'ESTIMATED BUDGET FOR THE CONSTRUCTION
AS SUBMITTED BY THE DISTRICT ENGINEER

The following budget has been meticulously compiled
based on ground assessments and technical
requirements for the restoration of educational
facilities.

Note on Technical Approval: > The technical
specifications and costings for the structural
reconstruction have been formally vetted.

The official budget approved by the Technical Officer
and the District Engineer (Kandy Il) - Gampola Division,
dated December 8, 2024, has been attached to this
proposal for reference.
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01. Estimate for the expenses necessary to be incurred for | 690,000.00
Reconstruction of boundary wall and classroom floors
damaged by Floods at Gagasiripura Vidyalaya
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BILL OF QUANTITIES

Reconstruction

Profect: Gagasiripura Vi
Kandy

Estimate Number :

DESCRIPTION

UNIT

QTY

Boundary wall
fCicaring site along the boundary

Demolishing bricks / Masonry block
walls thickness 112.5 mm to 225mm,
inclusive of plaster and any fixtures

Tday | ..2000 .. .2
0.45

m2

mcludmg debris cleared away.

8 Demolishing reinforced concrete
walls, beams or slabs up to the second
floor and debris cleared away.

Excavation in foundations in normal
earth up to depth of 1.0 m inclusive of
backfilling, compacting and disposal
of surplus earth.

152

§il Mixing and placing in position
concrete 1:3:6 (40mm) using a
concrete mixer including fuel /

027

..........................

8 Sawn timber formwork in class 111
timber for ground concrete work with
™ side support or props, at ground level
plinth beams, lintels etc. including
fixing and dismantling.

21.83

57,067.20

..............................

38 Mixing and placing in position
concrete grade 20, nominal mix 1:2:4 (
20mm) using a concrete mixer

including fuel / operator /

211

28,488.00

116.978.85

fnandling/vibrator & curing. .

Sawn timber formwork in class il
timber with side support using props
for columns mould including fixing,

21.60

3.626.00

78,321.60

and dismantling in _ground floor.

Tor steel reinforcement bend to shape
laid in position and tied with G.I. wire

Kg

422.00

78,060.13

as directed.Including spaces & chairs;
Mild steel reinforcement bend to
shape laid in position and tied with

Kg

G.1. wire as directed.Including Spa°E>
Masonry block work 100mm thick
(Nominal) in walls in cement and sand
1:5 mortar using hollow blocks made
of cement and sand to the proportion
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422.00

§3,212.51

772,836.00

117,115.46




BILL OF QUANTITIES

Reconstruction of
Gagasiripura V . v, d class r |
Kandy

- Estimate Number : ____—-——ﬁ‘""

SC AMOU!
RIPTION UNIT [ QTY “’m’im ) Y
16mm thick cement, lime and s - 79
i ‘ and m2 127.46 1,047.00 133,448.

wooden float.

1 Allow sum for making Copingssper | Pro | | e 5.1000.00
Directed. ol 3
coats for new walls after applying one
coat of primer . i
s e kit B s | AT (PN E

1‘5—* Demolishing, Hacking up & CI;;n’ng ‘m2 400.50 _2"0'566_- 782,90 50|
debris away of floor paving brick or
rubble inclusive of rendering. 1

16 Floor concrete with 1:2 1/2:5(25mm) | m2 G050l 3.088.00 1.236,744.00
75mm thick, 1:3 normal cement and
sand rendering finished smooth with
expansion joints filled with 1:2
bitumen and sand. Rate including for
curing. compacting ground and laying

olythene sheets under the conerete. | | ko563 721,00
17 100mm high skirting in cement and m 267.00 763.00 203,721.00
sand 1:3 projected or flush to walls
finished smooth with gray cement
ing including formin ve.
TOTAL Without Overheads and Profit 548,519.86
0% for above Sm works 190 % 1“3767-%9’
TOTAL 653,287.16
Prepared by :- Recommended & Approved by i
Name:- H. Wanigasckara Name- DM T D Dissanayaka
Designation :- Tﬁchniul Officer Designation :- District Engineer
Signature - }‘ﬂ | Comruri Wamgasesate S";"““
' oc Hical Ofice! S Bt 4‘(/
Name:- ' 1 _ef LMD Dissan TELL
Designation - Technical Officer \ et F 0l ¢ (Loucalion Buidngs) Kandy <
Signature:- _ ) F L il ® o (& dusation Suiings) Ot
\ ‘-W i ice LUew (]|
b 2 Mondy
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Estimate for the expenses necessary to

be incurred for:

CENTRAL PROVINCIAL COUNCIL - DEPARTMENT OF ENGINEERING SERVICES
Reconstruction of boundary wall and class room floors damaged by

Floods at Gagasiripura Vidyalaya.

Source of Fund:-
T-% Kandy D.S. Division :- D. E. Division:- E.B. Kandy 02
Amount Total
Description of Work Item No. .
= timate provides for all Deseviption of Work 14 Rs. L.
This estimate p 1.1 BOQ1 Reconstruction of boundary wall and class room floors ~ 653,287.16
Jabour, material, tools, transport damaged by Floods at Gagasiripura Vidyalaya.
expenses NECessary for all work
as per body of this estimate
Direct Construction Cost 653,287.16
22 Allow for physical Contingencies - up to 10% 36,712.84
36,712.84
Total Estimated Cost §90,000.00

District Engineer's Office

_szn”- H. Wanigasekara
Designation :- Technical Officer
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Financial Transparency

We maintain a strict policy of 100% financial transparency. To
date, this initiative has successfully completed two phases
through rigorous public accounting:

* Phases | & Il Success: During the first two phases of the project,
we successfully raised and managed approximately LKR
2,000,000.00.

» Verified History: Every transaction, donation, and expenditure
from these initial phases is fully documented and publicly
accessible on our transparency portal.

¢ Commitment to Phase Ill: We will maintain the same level of
granular transparency for the upcoming Phase Il (School
Reconstruction). All funds raised against the approved budget.

Access the Full Financial Portal:

projectact.rotaractclubofkandy.org

This portal allows any stakeholder to verify that every rupee
donated is directed toward the reconstruction of
K/ Gangasiripura Vidyalaya.

Project ACT Financial Transparency Dashboard



https://projectact.rotaractclubofkandy.org/
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For Donations:

Bank: Commercial Bank

Account Name: Rotaract Club of Kandy
Account Number: 1000359259

Branch: Kandy

Ref Code: ACT

Bank: Hatton National Bank

Account Name: Rotary Club of Kandy
Account Number: 0180 2082 6230
Branch: Kandy

Ref Code: ACT

Contact For More Details:

e Ravindra Thammita - 077 384 6596

e Rasika Baskaran - 077 066 0269

e Jameema Rafaideen - 0777 638 734
e Umar Kamal Hassan - 077 052 2632
e Ruchira Molligoda - 078 976 1160



